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Abstract: This study aims to explore employee perception of legal and ethical issues in Hong 
Kong’s hospitality industry and examine the legal and ethical emphases of different hospitality 
sectors. Frontline employees perceive the importance of most of the legal and ethical issues. 
However, they perceive that hospitality companies do not perform well on legal and ethical 
implications especially in terms of employment law, working with lawyers, and insurance laws. 
Furthermore, different hospitality sectors emphasise different legal and ethical issues in various 
aspects. Hotels focus on the protection of their guests; restaurants and theme parks aim for 
hygiene and safety; and private clubs concentrate on protecting the properties of their guests. 
Hospitality practitioners should provide all-around legal and ethical knowledge and training 
to employees to optimise performance proficiency and to reduce litigations and disputes. 
Meanwhile, hospitality students are encouraged to equip themselves with legal and ethical 
knowledge before entering the hospitality industry.
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Introduction

The hospitality industry in Hong Kong is rapidly growing due to the increase in 
tourist arrivals each year. In 2014, Hong Kong received 5.3 million tourists and was 
ranked tenth among countries with high international tourism receipts (Hong Kong 
Tourism Board, 2015b; UNWTO, 2015). However, the Hong Kong hospitality 
market has encountered many unpleasant legal and regulatory incidents. Recent 
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incidents include a notice from the China National Tourism Administration to travel 
agencies to stop organising Hong Kong-bound tours because of political protests 
(Chiu, Ho & Osawa, 2014), the operation of thousands of illegal guesthouses in 
Hong Kong (Kao & Nip, 2014), food poisoning outbreaks, purchase of rotten food 
or plants, and the protests of flight attendants. Moreover, 2,258 complaints from 
tourists have been received in relation to food and entertainment services and travel 
arrangements, such as inappropriate sales practices, poor product quality, and price 
disputes (Consumer Council, 2014). These cases challenge business practices and 
affect the legal liability and ethical responsibility of hospitality organisations towards 
the relevant stakeholders. 

 Legal and ethical responsibility is a corporate citizenship component that 
enhances the moral values of stakeholders (Maignan & Ferrell, 2001). Some 
common legal and ethical liabilities in the hospitality industry are discrimination, 
theft of company property by employees, job-related sexual harassment, protection 
of guests and their properties, duties of innkeepers and restaurants, employment 
laws, tipping, bribery, and business code ethics (McConnell & Rutherford, 1988; 
Sherwyn, 2010; Yeh, 2012; Yeung, 2004). The market and society are becoming 
more complex, and McConnell and Rutherford (1988) argued that legal knowledge 
is essential for hospitality operators because this knowledge would assist them in 
properly planning and collaborating with stakeholders in optimal ways and in 
reducing potential litigations. Tsai, Tsang, and Cheng (2012) argued that if a hotel 
is ethically responsible, then the willingness of customers to use its services again is 
high. 

Thus far, no study has been conducted on the ethics in hospitality educational 
programs and on the discourse of business ethics (Yeh, 2012). Different practices 
are implemented even within the same business sector. For instance, hotels can have 
a wide range of liability policies to protect guests and their belongings. This notion 
causes employees and customers to misunderstand their obligations and rights, 
which may later cause disputes.  

This study aimed to (1) investigate the importance and performance gaps of 
legal and ethical issues in Hong Kong’s hospitality industry from the employees’ 
perspective and (2) explore the most common legal and ethical issues that employees 
have encountered in the Hong Kong hospitality market. The contribution of this 
study would be useful for hospitality organisations and practitioners, particularly 
with regard to legal and ethical issues, to minimise risks and liabilities and to optimise 
society’s benefits and needs (Yeung, 2004). Some innovative hospitality applications 
could include offering training courses, developing a legal and ethical code of ethics, 
and establishing company policies for employees to adhere to.
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Literature Review

Legal and Ethical Issues in the Hospitality Industry

Many scholars have provided the definition for law and ethics. Law is defined as 
“a collection of rules proposed by the government, enacted by the legislature with 
any breaches remedied by the courts” (Srivastava, 2012, p.20). Hall (1992, p.12) 
explained ethics as “knowing what ought to be done, and having the will to do 
it”, and Lieberman and Nissen (2008, p.3) stated that ethics is the study of moral 
principles concerning rightful conducts based on the most deeply held values. The 
nature of hospitality organisations and the legal and ethical working environments are 
interrelated with each other. This study explored the different parts of the hospitality 
industry such as hotels, restaurants, retailers and theme parks. These sectors belong to 
the tourism industry, which is a major economic pillar of Hong Kong and generates 
5% of Hong Kong’s GDP (Hong Kong Tourism Board, 2015a). The organisations 
that uphold legal and ethical practices benefit from employee-affective organisational 
commitment, organisational innovation, and customer loyalty (Wang, 2014). As 
indicated by Yeh’s study (2012), a positive ethical working attitude and environment 
can enhance customer service performance and customer satisfaction. An ethical 
culture at work can also influence work-related ethical practices amongst students in 
hospitality businesses (Ma, Ma, Wu & Ma, 2013).

Many scholars and practitioners are well aware of legal and ethical liabilities in 
the hospitality industry. Yeung (2004) found five major legal issues in the hospitality 
industry: theft of company property by employees, job-related sexual harassment, 
disposal of hazardous wastes, acceptance of bribes or gifts by employees, and provision 
of false–safe quality products or services. With regard to e-technology applications, 
terms and conditions of online contracts for product and service bookings are a 
major issue. Wilson (2011) looked at some legal procedures of online contracts. 
The click-wrap agreement can be enforced by courts to determine types of damages, 
liquidated damages, and restrictions on legal fees. Therefore, hotels should adopt 
this practice for their online booking systems. Potential guests should be able to 
read and understand all terms and conditions before accepting them. This practice 
protects both the guest and the hotel against lawsuits (Wilson, 2011). In addition, 
employment law, which covers sexual harassment, discrimination, civil rights, and 
wages and hours, has become a major issue in hotel operations (Sherwyn, 2010). 
Human rights and proper working conditions are necessary for work environments 
in the hospitality industry (Shani, Belhassen & Soskolne, 2013).

Travel agencies commonly charge excessive commissions, falsify or mislead tour 
packages, and employ unqualified staff (King, Dwyer & Prideaux, 2006). Nelson 
(2014) advised travel enterprises to formulate strategies to prevent any legal litigation 
and liability. For example, a travel company should obtain an insurance policy and 
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implement bonds. An insurance policy can protect a business against losses, whereas 
bonds can protect consumers from breaching contracts. If travel operators have 
insurance policies or bond coverage, then legal liability will be limited and protected. 
In many cases, a tour operator is liable for any negligence claim of a staff member. 
However, the tour operator is not answerable for the negligent acts of third-party 
providers; instead, he or she is responsible for monitoring the operation of the third 
party. Therefore, tour companies can create a good strategy to minimise risks and 
limit the liability of tour leaders or any wrongdoing by a third party.

McConnell and Rutherford (1988) examined the law component of various 
hospitality curricula in the US and studied whether differences among the programs 
reflect basic differences in perceptions about the legal knowledge necessary to meet 
the requirements of the hospitality industry. The most important areas of law for 
students were found to be related to “the protection of guests and their properties” and 
to “the legal duties and responsibilities of innkeepers and restaurants” (McConnell 
& Rutherford, 1988). Employment law was also highly regarded in their study. The 
rights and responsibilities of restaurants were also explained by McConnell (1982). 
Restaurateurs are liable for any quality issues in the food and drinks served, for 
personal injuries sustained by a customer at the hands of an employee, for intoxication 
after consuming alcoholic beverages, and for accuracy in the menu. Restaurateurs 
should be able to apply knowledge and use common sense in avoiding legal liabilities 
(Shani et al., 2013). 

From an ethical perspective, values such as honesty, respect for others, fairness, 
and integrity are important for the hospitality industry. However, some hotels fail 
to provide training on business ethics for their employees (Yeh, 2012). Ethical 
issues in the food and beverage industry encompass pollution, fair trade, human 
rights, work conditions, safety and health issues, waste management and recycling 
(Steger, Ionescu-Somers & Salzmann, 2007). Some other issues that Hjalager (2008) 
identified are the illegal and unethical practices of tax manipulation, hiring of illegal 
workers, and import of illegal supplies in restaurant businesses.

According to the aforementioned studies, employees and employers perceive the 
importance of legal and ethical issues differently, thereby reflecting the operational and 
managerial implementations of hospitality companies. These gaps in the perceptions 
of these two groups of stakeholders are expected. Therefore, the following research 
question is proposed:

Research question 1: Does any difference exist between the importance and 
performance of legal and ethical issues from the perspective of employees?

Each sector has varied approaches in analysing legal and ethical issues because 
of the differences among hospitality sectors. Hence, the next question that is raised:

Research question 2: How do hospitality sectors analyse these legal and ethical 
issues? 
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Methodology

Survey Design and Sampling Approach

This research is an exploratory study that examines the perception of employees on 
the importance and performance of legal and ethical issues in hospitality sectors in 
Hong Kong.

The research employed a questionnaire that comprised two sections. In Section 
I, respondents were asked to rate their perception of 16 legal and ethical items by 
using a five-point Likert-type scale, with 1 being the least important and 5 being the 
most important. The importance of the 16 items was also measured by using a five-
point Likert-type scale, with 1 indicating very low and 5 indicating very high. These 
legal and ethical items were adopted from the study of McConnell and Rutherford 
(1988) and from the business laws and ethics subject offered in the undergraduate 
hospitality management program in Hong Kong. Section II collected the profiles 
and backgrounds of the respondents and the company that they work for. Seven 
close-ended questions were used to obtain data on the respondents’ age, gender, 
position, nature of business, duration of work, company branding, and company 
affiliation. 

The target population of this study consisted of Hong Kong employees in the 
hospitality industry, particularly hotels, restaurants, private clubs and theme parks. 
Hong Kong is a destination hub in East Asia. Hong Kong’s hospitality businesses 
face more challenges in dealing with customer-related business issues because of 
the high number of tourists visiting Hong Kong. This aspect could be a useful 
insight that can be used to explore the possibility of legal and ethical issues in this 
destination. The study utilised the convenience sampling approach. The study’s 
respondents were students who were pursuing a bachelor’s degree in hospitality and 
tourism in a Hong Kong university. George (2008) suggested that ethics-related 
issues should be addressed before graduating students enter the hospitality industry. 
Their reflections on legal and ethical issues would be beneficial in broadening their 
industrial and academic perspectives. The following criteria were used in selecting 
the respondents: (1) They must be in their senior year and have studied at least 
one business law or similar legal and ethical subject, and (2) they must have work 
experience in the hospitality and tourism sector. Students who did not meet these 
criteria were excluded.

Data Collection and Data Analysis

The questionnaires were distributed to the selected students after they had finished 
the required course(s) as indicated in the criteria and after they had obtained work 
experience. The survey was conducted by the researchers inside the classroom. Data 
screening procedures were performed on the responses of a total of 410 junior year 
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students. Only 318 were found to be usable, thereby indicating a 77.56% response 
rate. Descriptive analysis was conducted to explore the characteristics, perceptions, 
and importance of the respondents. The study also used paired sample t-test analysis 
to compare the mean differences of respondents’ perceptions between the importance 
and performance of legal and ethical issues. This importance-performance analysis 
was adopted to improve the legal and ethical contents of the hospitality industry 
(Martilla & James, 1977). This approach is useful for managerial applications. 
Finally, the mean was applied to present the major legal and ethical emphases of 
hospitality sectors.

Results

Profiles of Respondents and Hospitality Companies

Table 1 shows the descriptive profile of the respondents and the characteristics of 
the hospitality companies that they had worked in. Among the 318 respondents, 
26.10% were male and 73.90% were female. A total of 84.30% of the respondents 
were in the age group of 18–22 year olds, and 15.70% were in the age group of 23–
27 year olds. Among the respondents, 95.90% worked as part-time staff, 43.40% 
had worked for more than a year, 16.00% had worked for 6−12 months, 23.60% 
had worked for 3–6 months, and 17.00% had worked for less than 3 months in their 
current positions.

In terms of the characteristics of the companies where the respondents worked, 
29.60% of the respondents worked in hotels, 21.40% in restaurants, 17.30% in the 
retail sector, 10.10% in clubhouses, and 10.10% in theme parks and travel agencies. 
Among these companies, 37.10% were independently managed, whereas 62.90% 
were chain-managed. Lastly, 56.90% were international enterprises, whereas 43.10% 
were local companies. 

Table 1. Characteristics of respondents and the company they worked for

n % n %

Gender
Male
Female
Age
18−22
23−27

Job Status
Part-time
Full-time

  83
235

268
 50

305
 13

26.10
73.90

84.30
15.70

95.90
 4.10

Nature of Company
Hotel
Restaurant
Retail
Clubhouse
Theme park
Others
Company Affiliation
Independent
Chain

94
68
55
32
32
37

118
200

29.60
21.40
17.30
10.10
10.10
11.60

37.10
62.90
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Table 1 (con’t)

Duration of Work
Less than 3 months
3−6 months
6−12 months
More than 1 year

 54
 75
 51

 138

17.00
23.60
16.00
43.40

Company Status
Local
International

137
181

43.10
56.90

Importance and Performance of Legal and Ethical Issues

Table 2 presents the mean differences of legal and ethical items, which is related to 
the first research question. Based on the responses on importance, employment law 
was regarded as the most important legal issue [mean = 4.38, standard deviation 
(SD) = 0.73], followed by hygiene and safety (mean = 4.13, SD = 0.90), and duty 
to protect guests (mean = 4.10, SD = 0.75). Meanwhile, the respondents perceived 
working with lawyers (mean = 3.18, SD = 0.87), tourism regulation in China 
(mean = 3.23, SD = 1.00), and company law (mean = 3.48, SD = 0.89) as the least 
important legal and ethical issues. In terms of performance, respondents perceived 
that hospitality and tourism companies perform highly on the following legal issues: 
protecting guests (mean = 3.97, SD = 0.93), hygiene and safety (mean = 3.95, SD 
= 0.98), and protecting the property and belongings of guests (mean = 3.86, SD = 
0.96). By contrast, respondents perceived that hospitality companies placed the least 
emphasis on the following legal issues: working with lawyers (mean = 2.80,
SD = 1.02), tourism regulation in China (mean = 2.94, SD = 1.20), and company 
law (mean = 3.20, SD = 1.02). 

In answering the first research question, the mean values were examined to identify 
any significant differences among the legal and ethical issues. The results show that 
the mean differences between importance and performance of all 16 legal and ethical 
issues were statistically significant at p < 0.05 and 0.01 levels. Employment law had 
the most significant difference (t-value = 11.31, p < 0.01), followed by torts (t-value 
= 7.16, p < 0.01) and working with lawyers (t-value = 6.88, p < 0.01). Meanwhile, 
the least significant mean differences were for protecting property and belongings 
of guests (t-value = 1.99, p < 0.05) and protecting guests (t-value = 2.25, p < 0.05).

Table 2. Mean differences between importance and performance of legal and ethical issues

Items
Importance Performance t-value

Mean Standard 
Deviation

Mean Standard 
Deviation

Mean

1. Duty to protect guests
2. Duty to protect guest’s 

property/belongings

4.10

3.96

.75

.79

3.97

3.86

.93

.96

2.25*

1.99*
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Table 2 (con’t)
3. Liability of the hotel/

restaurant/shop
4. Employment law 
5. Torts 
6. Contract of sales of goods
7. Breach of business 

contract
8. Business ethics

3.97

4.38
3.74
3.77
3.90

3.71

.76

.73

.79

.78

.81

.86

3.77

3.69
3.38
3.58
3.52

3.42

.82

.97

.83

.90

.97

.99

4.36**
   

11.31**
7.16**
3.46**
6.83**

5.01**
9. Crime and criminal 

responsibility
10. Agency relationship
11. Insurance law
12. Hygiene and safety
13. Intellectual property 
14. Tourism regulation related 

to China
15. Working with lawyers
16. Company law

4.06

3.61
3.80
4.13
3.68
3.23

3.18
3.48

.80

.84

.89

.90

.89
1.00

.87

.89

3.77

3.34
3.43
3.95
3.49
2.94

2.80
3.20

.99

.96

.99

.98
1.07
1.20

1.02
1.02

5.11**

4.69**
6.56**
2.98**
3.28**
4.17**

6.88**
4.84**

*p < .05, **p <. 01 

Importance and Performance Grid Analysis 

Figure 1 describes the importance–performance grid analysis of all the legal and 
ethical issues. The median scores of importance (3.79) and performance (3.51) items 
represent the x-axis and y-axis scales respectively, as recommended by Lynch et al. 
(1996) and Martilla and James (1977). The mean of each item was plotted and 
presented. Only item 6 (contract of sales of goods) appears in Quadrant A, in which 
the items were considered extremely important and had fair performance. This 
indicates that employees sense the importance of this item, which was adequately 
emphasised by the company. Items 1 (duty to protect guests), 2 (duty to protect the 
property of guests), 3 (liability of hotel/restaurant), 4 (employment law), 7 (breach of 
business contract), 9 (crime and criminal responsibility), and 12 (hygiene and safety) 
appear in Quadrant B, in which the items were considered extremely important 
and had excellent performance. For the issues in this quadrant, both employees and 
hospitality companies had the same level of focus. Quadrant C categorise items as low 
priority (slightly important, fair performance). Items 5 (torts), 8 (business ethics), 10 
(agency relationship), 13 (intellectual property), 14 (tourism regulation in China), 
15 (working with lawyers), and 16 (company law) appear in this quadrant. Both 
employees and companies indicate these items as the least priority. Lastly, only Item 
11 (insurance law) appears in Quadrant D, thereby denoting a “possible overkill” 
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(slightly important, excellent performance). This indicates that employees sense that 
this item was the least important, but the company chose to focus on this issue. 

Extremely
Important

Slightly
Important

A. Concentrate Here

C. Low Priority

Fair                                                            Excellent                                                             

1
12

92
3

4

7
6

13

10

16

15

14

8 11
5

Performance                                                             Performance                                                            

B. Keep up the Good 
Work

D. Possible Overkill

Figure 1. Importance−performance grid of legal and ethical issues

Legal and Ethical Emphases

Table 3 highlights the legal and ethical issue emphases of the hospitality sectors, thereby 
answering the second research question. For the hotel sector, duty to protect guests (mean 
= 4.24), duty to protect the property of guests (mean = 4.12), and hygiene and safety 
(mean = 4.00) were the top three major issues. Meanwhile, hygiene and safety (mean 
= 4.19), duty to protect guests (mean = 3.82), and liability of the restaurants (mean 
= 3.76) were found to be critical for restaurant businesses. Retail businesses focused 
more on the areas of employment law (mean = 3.85), contract of sales of goods (mean
= 3.85), and breach of business contract (mean = 3.70). In the club sector, duty to 
protect the property of guests (mean = 4.15) was very high, followed by duty to 
protect guests (mean = 4.12) and crime and criminal responsibility (mean = 3.96). 
Lastly, theme park businesses focused on hygiene and safety (mean = 4.25), duty to 
protect guests (mean = 4.15), and crime and criminal responsibility (mean = 4.03). 
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By contrast, employees in all sectors shared that their least emphasis is on working 
with lawyers (mean = 2.54–3.31), tourism regulation in China (mean = 2.55–3.46), 
and company law (mean = 3.00–3.53).

Table 3. Legal and ethical emphasis by hospitality sectors

Items
Means of Company Performance*

Hotel 
(n=94)

Restaurant 
(n=68)

Retails
(n=55)

Club
(n=32)

Theme Park
(n=32)

1. Duty to protect guests
2. Duty to protect guest’s 

property/belongings
3. Liability of the hotel/

restaurant/shop
4. Employment law 
5. Torts 
6. Contract of sales of goods
7. Breach of business 

contract
8. Business ethics 
9. Crime and criminal 

responsibility
10. Agency relationship
11. Insurance law
12. Hygiene and safety
13. Intellectual property 
14. Tourism regulation 

related to China
15. Working with lawyers
16. Company law 

4.24
4.12

3.86

3.71
3.42
3.54
3.45

3.39
3.65

3.41
3.46
4.00
3.38
3.05

2.86
3.24

3.82
3.67

3.76

3.48
3.32
3.45
3.32

3.11
3.60

3.11
3.25
4.19
3.26
2.55

2.54
3.00

3.52
3.58

3.61

3.85
3.36
3.85
3.70

3.45
3.69

3.32
3.25
3.50
3.63
3.03

2.74
3.12

4.12
4.15

3.78

3.75
3.34
3.56
3.50

3.59
3.96

3.53
3.75
3.93
3.34
2.65

2.59
3.15

4.15
3.84

3.75

3.62
3.46
3.56
3.75

3.68
4.03

3.43
3.62
4.25
4.00
3.46

3.31
3.53

*Mean ranges from 1 (very low) to 5 (very high).

Discussion and Implications

This study attempted to answer two research questions: 1) Does any difference 
exist between the importance and performance of legal and ethical issues from the 
employees’ perspectives? and 2) how do hospitality sectors analyse these legal and 
ethical issues? The results show that employees have different perceptions on the 
importance and performance of legal and ethical issues in the hospitality industry. 
The importance-performance analysis was performed to determine managerial 
implications. Moreover, individual sectors in the hospitality industry place different 
emphases on legal and ethical issues.
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The study looked at how hospitality employees perceive differently the importance 
and performance of various legal and ethical issues. Among the 16 legal and ethical 
issues, employment law presented the most significant difference, which supports 
Sherwyn’s (2010) findings. This item is followed by the following: working with lawyers, 
breach of business contract, and insurance law. Employment law involves many issues, 
such as compensation, benefits, working condition and equality, harassment, and 
discrimination. Employees emphasise the importance of these legal and ethical issues, 
but they perceive that their respective companies do not share the same common 
interest. It is only expected that employees are given proper compensation and benefits 
in return for their commitment towards a company.  However, hospitality companies 
do not provide satisfactory benefits to their employees. As some respondents were 
part-time employees, thus their compensation and benefits were lower than those of 
full-time employees. Any disagreement with regard to the provision of these benefits 
or unfair treatment by the company can create conflict between employees and their 
employers (Shani et al., 2013; Sherwyn, 2010). 

The second significant difference is working with lawyers. Frontline staff members 
make direct contact with customers; hence, they prefer to receive prompt information 
on legal responsibilities from company lawyers. However, frontline staff may not 
have the opportunity to meet with these lawyers because these lawyers are not based 
at the branch office. Furthermore, staff members understand the importance of the 
breach of business contracts. It shows the negative perceptions by some companies 
exercising malpractice or implementing unethical policies. These unethical actions 
may have brought about the gap in the importance and performance of this legal 
and ethical issue.

The importance-performance analysis also presented the management analysis of 
the hospitality industry in Hong Kong. Most of the legal and ethical concepts (14 out 
of 16 items) are well developed and understood by employees and companies. Items 
that include employment law and duty to protect guests (Quadrant B) are perceived 
by employees as important and are emphasised by companies. By contrast, legal and 
ethical issues, such as working with lawyers and the tourism regulation in China 
(Quadrant C), receive less attention from employees and companies. Surprisingly, 
while legal issue of contract of sales of goods is important, companies however pay 
little attention to educating their staff (Quadrant A). Hospitality companies should 
educate their staff on providing sufficient information with regard to the contract 
of sales of goods to customers and on protecting the rights of the customers and 
the company. Insurance law is another issue that the company focuses more on but 
which employees do not regard as important (Quadrant D). Employers consider 
insurance law as essential in minimising all potential risks in business management 
(Nelson, 2014). Given that this concept is decided and paid for by the company, 
employees tend to ignore its importance.
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The Hong Kong hospitality sector places different emphases on legal and ethical 
issues. This notion is reasonable in the world of business operations and management. 
Hotel organisations focus on protecting hotel guests and their properties, as revealed 
by McConnell and Rutherford (1988). Installing a proper security system and 
maintaining the privacy of guests would assist hotels in reducing crime occurrences 
and increasing the safety of guests. Hotels can adopt advanced technologies to 
secure their property. Hotel staff can also be trained to be alert and to prioritise the 
protection of guests through methods such as observing and training. 

In the same way, restaurant businesses prioritise hygiene and customer safety, 
which concurs with the findings of MacLaurin and MacLaurin (2001). Hong Kong is 
known as a tourist food paradise because of its local and international food offerings. 
Restaurants are required to ensure the quality of the food served. Some common 
issues related to food include food handling, food-borne illnesses, food-borne 
infection, food-borne intoxication, and physical hazards. Many food poisoning cases 
have been recorded in Hong Kong, including in restaurants operated by hotels. Poor 
inventory procedures, ordering products from unreliable suppliers, and failure to 
follow proper hygiene procedures can become problems. It is highly imperative that 
restaurants maintain cleanliness in their cooking and purchase of raw materials to 
ensure consumers are protected. 

The retail sector lists contract of sales of goods and employment law as major 
legal and ethical issues. Most retail businesses in Hong Kong purchase their goods 
directly. Hence, pricing methods as well as quality and after-service of goods are 
major issues. Employment law relates to staffing compensation and commission for 
sales achieved per person or staff member. The commission agreement is subject to 
the policy of the retail company. Setting an attractive and fair commission package 
would reduce any conflict between employees and retail shop owners. 

Private clubs in Hong Kong focus on protecting the property or belongings 
of customers, which include sports equipment and locker contents, by ensuring a 
functional security system. Lastly, theme parks also emphasise the importance of 
hygiene and safety and the duty to protect guests. Theme parks offer activities that 
can create high chances of risk and security issues. Workplace safety for customers and 
employees is a must in the operations of theme parks. A clear regulation and policy 
should be provided to all involved parties, such as staff members and customers. If 
the rights of customers and employees in theme parks are made clear, then certain 
liabilities can be reduced when accidents occur.

Companies involved in the hospitality sector exhibit the lowest performance for 
the following legal and ethical issues: working with lawyers, tourism regulation in 
China, and company law. Issues of working with lawyers and company law have the 
least effect on the duties and responsibilities of employees because most employees 
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are junior-level frontline staff members. The majority of the responsibility are usually 
shouldered by middle- and top-level managers. Surprisingly, Hong Kong hospitality 
companies do not focus on tourism regulation in China, although 77.6% of tourist 
arrivals are from mainland China (Tourism Commission, 2014). The lack of legal 
and ethical knowledge in China can lead to disputes. Moreover, the Hong Kong 
government frequently revises legal rules and regulations, such as limiting entry to 
Hong Kong, to suit specific social situations (Beijing pledges to 2015). Hospitality 
operators should update their knowledge on these legal changes so that they can 
manage these companies profitably and sustainably.

Managerial and Educational Implications

The implications of knowing about legal and ethical issues allow hospitality employees 
to incorporate their moral values in the decision-making process (Yeung, 2004). If 
employees are better-trained and more knowledgeable on business laws and ethics, 
then they can handle disputes professionally and plan for their long-term career 
advancement (Yeh, Martin, Moreo, Ryan, & Perry, 2005). Hospitality companies 
that emphasise on legal and ethical practices create better legally ethical managerial 
policies and practices. Their employees, especially new hires, are provided with 
regular trainings or seminars. As a result, employees have at their disposal more tools 
to enable them to make decisions in a more legal and ethical manner (Yeh, 2012). 
Moreover, updates on laws and regulations, such as the tourism policy in Hong Kong, 
safety and hygiene practices, and consumer rights, should be relayed by the relevant 
organisations to their constituents. Clear work ethics should also be interpreted and 
communicated to employees to ensure the same level of understanding on particular 
issues (Ma et al., 2013). These employees can also inform customers about certain 
legal liabilities, thereby allowing customers to acknowledge the legal responsibilities 
of hospitality companies and to bear their own risks on certain issues. This practice 
will help both parties in avoiding potential risks.

From an educational perspective, educators can formulate a quality curriculum 
to meet the industry’s expectations and to enhance customer satisfaction (Yeung, 
2004). An elective business ethics class should be introduced, in which students 
study ethics from various aspects, such as food ethics (Shani et al., 2013). Not many 
hospitality programs incorporate legal and ethical education into their curricula (Yeh 
et al., 2005). Therefore, the curriculum design of hospitality programs may need to 
be revised. In addition, internship can be utilised to develop the legal and ethical 
competencies of students. When students have more working experience, they can 
make better decisions on ethical practices (Ma et al., 2013).
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Limitations and Future Research

Taking into account the limitations of this study, future research directions are 
discussed here. First, this study only focused on the perspectives of part-time 
employees and not those of employers. Future research can explore and compare 
findings of legal and ethical issues from the perspectives of other stakeholders. 
Second, most of the students are junior-level frontline staff members. Therefore, 
their exposure to legal and ethical issues in the workplace is limited due to the nature 
of their work. Perceptions on the emphases of employers may differ from reality. 
Lastly, this study focused on only one particular institute in Hong Kong. Future 
research can cover additional institutions that offer law courses in their hospitality 
programs. A large sample size with diverse backgrounds of respondents can provide 
further insights into the effectiveness of the law subject in hospitality programs.
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