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Abstract: Traditional open-ocean navigation practices predicated on catalysing inputs from 
the external environment have produced nuanced knowledge of Pacific Island phenomena 
that modern navigational practices predicated on internal mechanics and technology could 
not. This paper explains how applying this principle can help improve the qualitative research 
process when investigating hospitality and tourism phenomena in Pacific Island countries 
(PICs). Specifically, using a recent research project as a platform, this paper outlines how the 
epistemology of engaged scholarship and methodological tactics of heuristic devices for collecting 
data in the field can be operationalised in practice to enhance qualitative hospitality and tourism 
research in PICs. Navigating the research process using externally-oriented epistemological and 
methodological approaches can support the advancement of knowledge which more accurately 
accounts for the idiosyncratic nature of hospitality and tourism in this important yet still 
misunderstood part of the world.  
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Introduction

In 1976, the traditional sailing canoe Hokule’a arrived in Tahiti after a 3,000 mile 
voyage from Hawaii. Hokule’a is the Hawaiian name for Arcturus, a guiding star 
used by Pacific open-ocean navigators (Finney, 1979). The journey of the Hokule’a 
was unique in that it was accomplished without the aid of modern navigation 
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instruments, the first such voyage between the two island groups in 500 years 
(Finney, 1979). Guiding the Hokule’a was Mau Piailug (1932–2010), master of 
traditional open-ocean navigation from the island of Satawal in the western edge of 
the Pacific region of Micronesia (East-West Center, 2010). A far cry from modern 
global positioning systems or even a simple magnetic compass, traditional navigation 
involves an esoteric process of catalysing information from the external environment 
(i.e. sun, wind, clouds, currents, stars, waves, sea life, etc.) to journey from origin 
point to final destination (Finney, 1979).  

The journey of the Hokule’a had significant anthropological, historical, scientific, 
and cultural implications for the Pacific region (Low, 2013). Specifically, Mau Piailug 
and the Hokule’a demonstrated how information from the external environment, as 
opposed to aimless drifting or luck, was skillfully synthesised and utilised by island 
navigators of the past to navigate vast swaths of the Pacific Ocean and populate its 
islands (East-West Center, 2010). The awakening to Pacific seafaring traditions that 
followed in the wake of the Hokule’a’s maiden journey served to challenge previous 
theories which undermined the historical navigation capabilities of islanders, thus 
inspiring a renaissance of cultural pride, heritage, and traditional practices in Hawaii, 
and throughout the Pacific region more broadly (Low, 2013).

What might all this have to do with enhancing the outcomes of qualitative 
hospitality and tourism research in Pacific Island countries (PICs)? As with traditional 
voyaging, the ability to execute qualitative research which elucidates the nuances and 
idiosyncrasies of hospitality and tourism phenomena in PICs represents a significant 
navigational challenge for researchers (Solomona & Davis, 2012). This is particularly 
true when using standardised epistemological and methodological practices which 
overly rely on internal mechanics and modern technology.  Instead, to complete a 
meaningful journey from origin point (i.e. research question) to destination (i.e. 
research outcome), this paper suggests that qualitative researchers in PICs can learn 
from the traditional navigation practices of the Hokule’a. Specifically, qualitative 
research which uses the process of sensitising to, engaging with, and synthesising multiple 
(often subtle) inputs from the external environment as the basis of its epistemological 
and methodological practices can facilitate more accurate insights into hospitality 
and tourism phenomena in PICs.  

More accurate insights are essential for developing revitalised theoretical 
perspectives in Pacific hospitality and tourism, in that existing theory in these fields 
has largely been “conceived and reconceived in the sociocultural particularities of 
Euro-American societies” (Winter, 2009,  p. 23). This theoretical insularity has 
resulted in a historical pattern of theorising that does not account for the sociocultural 
complexities and alternative performance metrics that characterise business-related 
activity like hospitality and tourism in PICs (Hezel, 2013). Thus, as with the 
paradigm-altering outcomes of the Hokule’a journey, qualitative research that uses 
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externally-oriented and contextually-relevant epistemological and methodological 
practices can reshape existing knowledge paradigms in PICs.

In light of these challenges and opportunities, this paper explains how 
employing the principles of engaged scholarship (Van de Ven, 2007) and heuristic 
devices for collecting data in the field (Fontana & Frey, 2000) can be utilised to more 
meaningfully navigate the qualitative research process in PICs. This is accomplished 
using a recent research experience in the Pacific region of Micronesia as a platform 
to illustrate how each can be operationalised in practice. The resulting discussion has 
implications for those interested in conducting innovative and impactful hospitality 
and tourism research in this little understood part of the world.

Hospitality and Tourism in PICs

Significance and Recent Trends

Varying attempts to drive economic activity have been pursued in PICs, including 
agricultural exports, mining, manufacturing, internet domain name licensing, 
offshore banking, aquaculture, logging, and fisheries. However, the combination 
of high costs, diseconomies of scale, small domestic markets, limited resource 
endowments, and vulnerability to external shocks has subjected these economic 
activities to an inherent disadvantage (Knapman, 1994). Despite lacking many of 
the resources traditionally utilised in international trade, PICs are thought to have 
the important intrinsic resources for developing hospitality and tourism industries 
(Harrison, 2003). Specifically, attractive social, cultural, and environmental 
resources are plentiful in many tropical islands and can be valued at a premium in 
hospitality and tourism (Mihalic, 2002). Thus, tourism is considered by many to be 
the most conceivable driving force behind future job creation, economic growth, and 
sustainable development in PICs (Hezel, 2012).  

Over the past 30 years, the greater East Asia-Pacific region has been the fastest 
growing region for international tourism, with arrivals expected to reach 397 million 
by 2020 (UNWTO, 2012). Despite this upward trend, tourism growth in the region’s 
PICs has collectively been more modest at roughly 2% annually since 1995, and is 
projected to remain between 2–3% annually through 2030 (UNWTO, 2012). In 
recent years, the Pacific Islands (including Australia and New Zealand) have accounted 
for roughly 5% of the East Asia-Pacific region’s 248 million annual international tourist 
arrivals, and generated total annual tourism receipts of approximately $42.5 billion 
(UNWTO, 2014). Factoring out the contributions of Australia and New Zealand, 
reduces these totals significantly. However, while the economic impact of tourism in 
PICs may be considered relatively insignificant on a global scale, it is the only economic 
activity characterised by a theoretical comparative advantage in many PICs (Connell, 
2007). Thus, on a local scale, the importance of hospitality and tourism is substantial.  
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Research Landscape 

There is a dearth of knowledge on the idiosyncrasies of business management and 
development in PICs in general, and related to hospitality and tourism in particular 
(Hall, 2010). Previous research suggests the distinctive nature of business and 
tourism development in PICs is recalcitrant to mainstream theory (Cahn, 2008; 
Choy, 1992; Curry, 1999), and that doing business in PICs requires the utilisation 
of unique approaches and models (Cheshire, 2010; Saffu, 2003; Solomona & Davis, 
2012). For example, Cheshire (2001) observed that the business models advocated 
for in PICs are imported from environments where these problems do not exist, and 
are therefore not amenable for use in these islands. Consequently, individuals and 
organisations must either rely on materials with limited relevance to the contextual 
reality, or trial-by-fire approaches which can often be non-productive at best, and 
detrimental to the overall economic, sociocultural, and environmental landscape at 
worst. Until contextually-relevant knowledge is systematically developed, research 
and practice in this area will either remain atheoretical, or rely on imported theories/
models not well suited to PICs.  

Enhancing Qualitative Hospitality and Tourism Research Outcomes in PICs

Qualitative research involving on-location fieldwork is important to developing in-
depth understandings around economic activity such as hospitality and tourism in 
PICs (Duncan, Codippily, Duituturaga & Bulatale, 2014). That said, conducting 
this brand of research demands substantial amounts of time, energy, and often 
financial resources. When viewed within the present “audit culture” (Fennell, 2013) 
of hospitality and tourism, this renders undertaking a qualitative research project 
in PICs a daunting proposition. This is further exacerbated by the difficulties of 
developing research questions and design which accurately reflect the relevant 
hospitality and tourism issues in Pacific Island societies, and then effectively execute 
interview-based data collection. The remainder of this paper will use a recent 
qualitative research project in Micronesia as a vehicle for discussing how the principles 
of engaged scholarship (Van de Ven, 2007) and heuristic devices for collecting data in 
the field (Fontana & Frey, 2000) can be utilised in practice to help overcome these 
challenges and enhance qualitative research outcomes in PICs.

Overview of the Original Research  

In this present paper which is focused on epistemology and methodology, an abridged 
summary of the results of the original research from which the present findings 
and discussion are derived are reported here (full results forthcoming elsewhere). 
To summarise, the original research investigated how foreign-local hotel business 
arrangements navigate the complex industry and institutional environment in the 
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Federated States of Micronesia (FSM), a PIC that is attempting to develop tourism 
to drive increased economic self-reliance. The Glaserian (1978) variant of grounded 
theory method (GTM) was used as the research methodology, and data were collected 
via 48 semi-structured interviews with hotel operators and other relevant subjects via 
on-location fieldwork. 

As opposed to the standardised business development models predicated on 
institutional reform to facilitate increased levels of foreign-local business in hospitality 
and tourism, the findings of the original research provide theoretical insights on how 
foreign-local hotel business arrangements can effectively work within the constraints 
of the institutional environment. To summarise, the grounded theoretical perspective 
articulates how when the right foreign and local hotel entrepreneurs come together 
to form the right integrated arrangement through the right processes, the notoriously 
high transaction costs associated with foreign-local hotel business arrangements in 
the FSM can be significantly reduced.  

Engaged Scholarship: In Principle and Practice

The Theory-Practice Gap

Conducting innovative research in hospitality and tourism involves understanding 
how research is conducted is as important as what is researched (Ren, Pritchard & 
Morgan, 2010). To this end, the original research used as the basis for the present 
analysis utilised the engaged scholarship (ES) approach to social science research 
as its epistemological foundation. ES embraces the idea that complex issues can 
be best framed and investigated by leveraging the insights of various stakeholders 
throughout all stages of the research process. This increased interaction between 
researchers and stakeholders can facilitate the development of more penetrating 
research questions, and generate richer insights for problem-solving than when these 
parties work separately. In this way, ES is aimed at reducing theory-practice gaps 
in substantive areas via increased cooperation in the knowledge production process 
(Van de Ven, 2007). 

Van de Ven (2007) discusses three ways in which theory-practice gaps 
have been framed.  The first is a knowledge transfer problem, which suggests a 
communication boundary between researchers and practitioners that often prevents 
proper transmission and interpretation of knowledge. In tourism, this knowledge 
transfer difficulty has been attributed to “the differing cultures of researchers and 
practitioners” (Cooper, 2006, p. 59). The second relates to the distinct forms of 
knowledge used by researchers and practitioners. While researchers typically rely 
on “scientific” knowledge stemming from the development and testing of theory, 
the knowledge of practitioners is based less on theory and more on that gained 
through actual experience. The epistemology of ES posits that these forms of 
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knowledge should ideally be combined in a complimentary fashion, an idea that 
has also received support in the tourism literature (Stumpf, Sandstrom & Swanger, 
2016). The third component of the researcher-practitioner gap relates to knowledge 
production. Researchers often develop research questions and conduct research either 
alone, or in collaboration with other scholars. For tourism and hospitality research, 
the result is often research that may not be fully grounded in reality (Ren et al., 
2010). Thus, researchers should pursue interactions with practitioners and other 
stakeholders before, during, and after the research process.  

As with ES, the collectivist nature of Pacific Island societies is predicated on a 
heavy reliance on collaboration and cooperation (Hezel, 2013). At the same time, 
careful consideration of stakeholders’ perspectives is important when investigating 
hospitality and tourism phenomena in PICs (Stumpf & Swanger, 2015). As 
with traditional open-ocean navigation and the Hokule’a, utilising ES to catalyse 
information from stakeholders in the external environment represents a contextually-
appropriate epistemological foundation for understanding the relevant hospitality 
and tourism issues in PICs, and then designing research to investigate them in 
optimal ways.  How the ES principles for accomplishing this can be operationalised 
in practice in PICs are discussed next using the original research in the FSM as an 
example.

Bridging the Gap

In ES, the researcher can advance knowledge on complex issues by engaging with 
practitioners and stakeholders in problem formulation, theory building, research design, 
and problem-solving (Van de Ven, 2007). First, problem formulation is the idea that 
research questions should be grounded in reality, and thus seeking out practitioner 
input in the initial stage of a study can help develop more relevant research 
questions. In the initial stage of the example study, input from a range of external 
individuals with experience relevant to hospitality and tourism in PICs was actively 
sought to help formulate the central research question. These individuals included 
academics, entrepreneurs, business development specialists, independent researchers, 
non-governmental organisations, and other personal contacts in the Pacific region. 
In certain instances, open-ended questions were posed to help develop a broad 
perspective on the range of issues that could be considered as part of the problem 
formulation process. At other points, pre-developed research ideas were presented to 
knowledgeable individuals in order to garner feedback on their relevance to the FSM 
and other PICs, and then fine-tuned as needed.   

One theme to emerge from this process of engaging with stakeholders was that 
despite the significant industry and institutional challenges associated with tourism 
in the FSM, there are many notable examples of hotel businesses which have managed 
to navigate these challenges over time. However, additional questioning revealed that 
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exactly how this has been accomplished was not well understood even by those with 
extensive experience working in the region, and in some cases, even among those 
with direct experience working with these kinds of hotels. Examination of the extant 
literature corroborated the knowledge gaps regarding hotel business management in 
the challenging environments which characterise many developing PICs. Thus, as 
with traditional open-ocean navigation, only after engaging with and synthesising 
multiple inputs from the external environment in the problem formulation stage, 
did the potential utility of a systematic study aimed at developing a theoretical 
foundation on this topic become apparent.

Next, theory building in ES is the process of creating or elaborating a theory that 
fits the research question, such that the theory is the “mental image or conceptual 
framework that is brought to bear on the research problem” (Van de Ven, 2007, 
p. 19). While the problem formulation stage hinted at the importance of theory 
development research on the topic, the researcher also wished to apply a meta-
theoretical lens to the theory development process (Sarker, Xiao & Beaulieu, 2013). 
The eventual selection of transaction cost economics (TCE) as the meta-theoretical 
lens in the present research was not automatic or intuitive. Instead, the potential 
usefulness of TCE as meta-theory was only identified through months of elaborate 
communications with a respected Pacific Island business development specialist. By 
tapping into this individual’s mix of extensive practical experience and theoretical 
knowledge, the use of TCE as meta-theoretical lens was deemed to have the potential 
to help fill some important knowledge gaps regarding how to make a hotel business 
work in Pacific Islands with challenging industry and institutional environments. 
Therefore, as with traditional open-ocean navigation, the process of engaging with 
and synthesising external input was once again vital to the theory-building stage of 
the research.

The ES approach also informs the research design of a study. This stands in 
contrast to the idea typically held by some scholars that consultation on research 
design is outside the realm of non-academics’ capabilities. However, an important 
aspect of the original research was the incorporation of practitioner insights into 
the research design process, as several individuals provided unsolicited input on 
the kinds of research most likely to work (and not work) given the practicalities of 
conducting research in the FSM. Specifically, these individuals provided personal 
accounts of the limitations of variance research (i.e. regression, analysis of variance, 
factor analysis, structural equation modelling, etc.) using survey or secondary data 
in contexts similar to the FSM. Consulting the extant literature supported this 
idea. For instance, Prasad and Prasad (2002, p. 5) suggested that “conventional 
quantitative organisational research, notwithstanding its use of increasingly complex 
statistical techniques, [have] often proved to be somewhat simplistic, ahistorical, 
decontextualised, reductionist, aphilosophical, and nonreflexive.”  
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Given the importance of uncovering the contextual idiosyncrasies of the 
phenomena under investigation, the use of a standard variance research design was 
not deemed suitable. Therefore, it was decided that adopting a process approach 
using a qualitative theory development methodology could be most epistemologically 
appropriate for uncovering the nuanced business practices required in PICs like 
the FSM. This was corroborated by the perspective in the extant literature which 
suggests that interviewing managers is underutilised but potentially very useful for 
theory building in this area (Tsang, 2006). Thus, the eventual selection of grounded 
theory method as the research methodology was developed by engaging with and 
synthesising cues from the external environment, rather than relying simply on 
technology and/or preconceived internal notions regarding research design.

Finally, problem-solving is the process whereby the knowledge produced through 
the research is communicated and transferred to those it may affect in the external 
environment. In the example study, the problem-solving component commenced 
at the completion of the written research report. Specifically, the researcher adopted 
an active role in seeking out relevant audiences to engage with, including business 
and economic development organisations, lending institutions, colleges and 
universities, and current/prospective hotel entrepreneurs in the FSM. In this sense, 
the completion of a research project is thought of as the beginning of its life as a tool 
that can be interpreted, utilised, and elaborated upon by stakeholders with their own 
unique needs and agendas. Because research findings are often socially constructed 
(DiMaggio, 1995), this research’s contribution to management science discourse in 
the Pacific region will largely depend on the extent to which those in the external 
academic community continually engage with the theoretical insights of the study, as 
opposed to the extent to which the researcher looks inward to formulate additional 
implications and applications.

Heuristic Devices for Data Collection in the Field: In Principle and Practice

Seeking out and synthesising information from the external environment through 
ES can help provide a rich epistemological foundation for enhancing qualitative 
research in PICs. However, just as synthesising information from stars and ocean 
currents alone does not allow a traditional open-ocean navigator to reach his 
destination, ES alone does not produce an enhanced research outcome. Rather, the ES 
epistemological foundation must be coupled with a complementary methodological 
approach which leverages place-based norms and practices to navigate the qualitative 
research process in PICs.  

In general terms, qualitative investigations aim to “study phenomena and 
processes in their natural settings, and intend to make sense of those matters in terms 
of the meanings people bring to them” (Hallberg, 2006, p. 141). Thus, interviews are 
often utilised as the primary data source for collecting data from subjects on the issues 
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relevant to the research question (Walsham, 1995). However, this data collection 
process is not so straightforward in PICs. While the bedrock of island societies is 
interpersonal relationships, and thus seemingly conducive to interview research, 
information is a “precious commodity” in PICs that is not “dispensed carelessly” 
(Hezel, 2013, p. 63). Combined with the often discrepant cultural and behavioral 
norms between the researcher and the researched, the ability to collect anything 
more than superficial interview data in PICs becomes a significant challenge.  

Fontana and Frey (2000) pointed out several heuristic devices relevant to 
conducting interviews in the field which can be particularly useful in helping to 
effectively navigate research toward enhanced outcomes in PICs, and which were 
utilised as important components of the methodology in the present research 
example. These include: gaining access to the setting, understanding the language and 
culture of participants, and gaining and maintaining trust.  

Gaining access to the setting involves a researcher’s ability to immerse oneself in 
the context of the phenomena under investigation. This includes acceptance from 
the individuals therein, who often act as gatekeepers to such contexts (Fontana & 
Frey, 2000). As Hezel (2013, p. 12) pointed out, personalisation is a dominant 
theme in Pacific Island culture, such that interpersonal linkages and relationships 
frame the “cultural mindset” from which islanders operate. In Micronesia, the author 
further stated that socialisation processes are a constant of society, and outsiders 
(e.g. researchers) are not exempt from these. Thus, the first step to establishing a 
pattern on communication with islanders conducive to gaining access to the setting 
is placing oneself on the “social map” of their society, thereby providing some basis 
for interpersonal connection. As Hezel (2013, p. 15) stated, “being plotted on the 
social map is a prerequisite for any meaningful exchange with island people”.  

In light of this contextual-reality of the task environment, a communication 
strategy was initiated starting roughly six months prior to the in-country fieldwork 
of the example study to increase the researcher’s effectiveness in gaining access to 
the setting. This initially involved sending emails to hotel operators and relevant 
stakeholders in the FSM. While these emails did provide a brief overview of the 
research, much more emphasis was placed on the kinds of personalisation and social 
mapping commensurate with the place-based norms and practices in PICs like the 
FSM. In particular, much care was given to articulating the researcher’s personal 
linkages to specific people and places in the FSM that had been established years 
prior, and which could illustrate the “social chain” (Hezel, 2013, p. 15) between the 
researcher and prospective subject. After establishing his place on the social map 
of potential interview subjects, a brief overview of the research was provided and 
an invitation to participate in the interviews was extended. This resulted in 20 of 
25 (80%) hotels contacted providing initial participation consent. Therefore, as 
opposed to looking inward to what the researcher thinks is an appropriate way to 
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access interview subjects, researchers must look externally and sensitise oneself to the 
sociocultural norms and practices in PICs to develop contextually-relevant tactics.  

Next, understanding of the language and culture of research subjects is important 
to reducing misunderstandings and misinterpretations in the data collection and 
analysis process.  When conducting fieldwork in international settings, a lack of 
understanding on certain sociocultural communication conventions can lead to less 
than optimal results (Fontana & Frey, 2000). Specific to PICs, researchers relying 
on qualitative data must recognise how both verbal and non-verbal language act as 
manifestations of culture in order to effectively navigate the interview process.  

In the example research, most local Micronesians are adept in conversational 
English, and therefore an interpreter was not needed to conduct the interviews. 
However, communicating effectively in Micronesia requires an ability to recognise 
spoken language in context, interpret the unspoken, and read often subtle non-verbal 
cues (Hezel, 2013). As such, in the example study,  the researcher remained mindful 
of proxemic, chronemic, kinesic, and paralinguistic considerations (Fontana & Frey, 
2000) to account for the nuances of local communication norms throughout the 
interview process. For example, Western conversational style tends to be relatively 
fast-paced and direct, and requires the participants to maintain almost constant eye 
contact to signal attentiveness and respect. In contrast, Micronesian conversational 
style tends to be more deliberate and indirect, often requires provision for long pauses, 
and the use of direct eye contact for sustained periods is considered inappropriate. 
As the traditional navigator sensitises himself to cues in the environment, qualitative 
researchers in PICs must sensitise himself to the placed-based communication norms 
of the participants in his environment rather than retaining an inward focus of 
intercultural egoism in the interview process.  

Gaining and maintaining trust is another vital component of conducting successful 
interviews (Fontana & Frey, 2000). While various definitions have been proposed, 
trust can be understood as expectations about the behavior of an individual or entity 
that are impacted by either enhancing or inhibiting contextual factors (Lewicki & 
Bunker, 1995). When conducting research in the FSM, non-local researchers must 
understand some of the historical forces which often serve as inhibiting contextual 
factors in regard to establishing trust. Like most PICs, the FSM is characterised by a 
history of external forces including colonial imposition, foreign missionaries, foreign 
consultants, expectations of growth and development from myriad aid providers, 
and integration into the ever-converging global political-economic system. As such, 
external forces have often acted as substantial stressors to island societies, locals have 
learned to become understandably wary of non-local “professionals” whose motives 
and agendas may be unclear, and therefore suspect.  

While trust can often take months or years to build in Micronesian society 
(Hezel, 2013), there are tactics researchers can use to gain and maintain a level of 
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trust conducive to effectively conducting interviews and collecting data. Primary to 
these is understanding that in PICs like the FSM, sociocultural criteria are generally 
much more highly regarded than professional criteria in establishing a base level of 
trust. For example, touting a doctorate from a prominent university can afford one 
little to no footing with islanders, whereas plotting oneself on a local individual’s 
social map, and then adhering to sociocultural norms can serve to establish baseline 
trust. In the example study, the focus of both pre-fieldwork emails and on-location 
interpersonal interactions was establishing the researcher’s connection to specific 
people and places in the FSM, and then adhering to sociocultural norms from a 
behavioral standpoint. Professional credentials were detailed either as an aside, upon 
request, or not at all. Again, being sensitive to and synthesising place-based practices 
into the research methodology proved more conducive to establishing the requisite 
trust for the interview process than preconceived internal ideas about how trust 
is gained and maintained. Figure 1 illustrates the parallels between the process of 
traditional open-ocean navigation and enhancing qualitative research outcomes in 
PICs via the principles of engaged scholarship and heuristic devices for collecting data in 
the field advocated for here.

Traditional Navigator
in PICs

Sensitize
to

Engage 
with

Synthesize
Information in

Task Environment

Stakeholder
knowledge

Place-based
norms &
practices
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perspectives
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Figure 1. Traditional navigation and qualitative research parallels in PICs
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Conclusion

Traditional open-ocean navigation in the Pacific involves a specialised process of 
sensitising to, engaging with, and synthesising multiple (often subtle) inputs from 
the external environment to reach the final destination. With the maiden voyage of 
the Hokule’a, the art and science of traditional navigation served to unlock revitalised 
conceptualisations of Pacific phenomena that the standardised use of modern 
navigational instruments predicated on internal mechanics and technology could 
not (Low, 2013). In the same way, this paper suggests that qualitative researchers in 
PICs can use the traditional navigation principle of sensitising to, engaging with, 
and synthesising multiple (often subtle) inputs from the external environment to 
facilitate the development of more accurate and nuanced insights into hospitality 
and tourism phenomena in PICs.  

Using a recent study as a vehicle, this paper outlines how utilising the principles 
of engaged scholarship (Van de Ven, 2007) as epistemological foundation and heuristic 
devices for collecting data in the field (Fontana & Frey, 2000) as methodological tactics 
can operationalise this principle in practice in PICs. These are particularly relevant 
to the advancement of innovative hospitality and tourism scholarship in PICs in that 
they both focus less on technology and the internal orientation of the researcher, and 
more on leveraging contextually-relevant information from the external environment. 
In ES, this information comes in the form of incorporating stakeholder insights into 
the problem formulation, theory building, research design, and problem-solving phases 
to develop more relevant and impactful research. For heuristic devices that collect 
data in the field, this information comes in the form of leveraging the sociocultural 
norms and practices in PICs to improve interview data collection outcomes through 
gaining access to the setting, understanding the language and culture of participants, and 
gaining and maintaining trust. As detailed next, future research can probe deeper 
into some of these epistemological and methodological issues to further enhance 
qualitative hospitality and tourism research outcomes in PICs.

Future Research

Trust in PICs

A researcher’s ability to gain and maintain baseline trust with subjects is a vital 
component to conducting successful interviews. However, the various historical and 
sociocultural entanglements that outside researchers must navigate in PICs makes 
trust difficult to gain, and easy to lose. As previous research points out (Rousseau, 
Sitkin, Burt & Camerer, 1998; Zaheer & Venkatraman, 1995), the notion of trust 
is a multifaceted concept that is assigned a variety of meanings. Moreover, there 
are disparities in how trust is viewed between disciplines (Rousseau et al., 1998). 
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In economics, trust is treated as a subclass of risk whereby expected net gains and 
expected net losses are evaluated in a calculative way between transacting parties 
(Williamson, 1985). In psychology, trust is assessed in more interpersonal ways 
which consider individual attributes and internal cognitions (Rotter, 1967; Rousseau 
et al., 1998). In sociology, trust is often treated as more of a social phenomenon 
embedded in personal relationships and social networks (Lewis & Weigert, 1985; 
Granovetter, 1985; Rousseau et al., 1998). There have also been various dimensions 
of trust identified within disciplines. In sociology, for example, distinctions have been 
made between characteristic-based trust (formed in groups and based on human 
characteristics), process-based trust (formed during exchanges), and institutional-
based trust (embedded in social phenomenon)(Zaheer & Venkatraman, 1995; 
Zucker, 1986). The psychology literature conceptualises trust as multidimensional, 
with distinct cognitive (knowledge), affective (emotional), and behavioral (action) 
dimensions (Lewis & Weigert, 1985).  

In addition, there are cross-cultural differences in trust propensities and 
behaviors. For example, Yuki, Maddux, Brewer, and Takemura (2005) studied trust 
behaviors in Western and Eastern cultures, finding that individuals from Western 
cultures exhibited a depersonalised form of trust based on in-group and out-group 
membership. Conversely, those from Eastern cultures tended to trust on relationship-
based and social network-based processes. The islands of Micronesia exhibit 
idiosyncratic sociocultural characteristics, and have been subject to substantial levels 
of both Western and Eastern influence (Crocombe, 2007; Hanlon, 1998).  While 
various accounts of the social systems and cultural practices in various Micronesian 
islands have been offered (Caughey, 1977; Hezel, 2013; Labby, 1976; Lingenfelter, 
1975; Peoples, 1985; Peterson, 1982; Riesenberg, 1968), there is a dearth of research 
on trust behaviors in the FSM and PICs like it. As such, there is a need for future 
research on the processes through which trust is formed and maintained in PICs, the 
specific trust behaviors of individuals, and also the outcomes of trust in Pacific Island 
society. Given the important role of trust in qualitative research, innovative studies 
in this area should help promote improved research outcomes in PICs for the future.

Knowledge Transfer in PICs

The management and transfer of knowledge in hospitality and tourism has been 
discussed and debated over the past decade (Cooper, 2006; Hallin & Marnburg, 
2008; Hjalager, 2002). In addition to the difficulties of facilitating intra- and inter-
organisational knowledge flows (Hallin & Marnburg, 2008), the ES approach 
suggests that gaps between theoretical and practical knowledge stem from a 
communication boundary between researchers and practitioners that often prevents 
proper transmission and interpretation of knowledge (Van de Ven, 2007).  Bridging 
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the gap can therefore be helped through greater engagement in the problem-
solving stage of research, whereby the knowledge produced through the research is 
communicated and transferred to those it may affect. In that research findings are 
at least in part socially constructed (DiMaggio, 1995), future qualitative research 
in hospitality and tourism in PICs is dependent upon greater engagement in the 
problem-solving process from both researchers and stakeholders.

However, there are fundamental differences between PICs and Western societies, 
for example, regarding how information is both viewed and shared. For instance, 
while Westerners may view the resulting information of research as a commodity 
that can be shared liberally, in many Pacific Island cultures, information is treated as 
a coveted possession that individuals can conceal and then convert into social capital 
when the time arises (Hezel, 2013). As such, there is much to be learned about 
reconciling these fundamental cultural differences in order to foster more effective 
knowledge transfer in the problem-solving aspect of ES research. Future research on 
the nuances of the social construction of knowledge in PICs can not only help bridge 
theory-practice gaps in hospitality and tourism (Cooper, 2006; Hallin & Marnburg, 
2008), but can also help PICs successfully leverage this knowledge to develop more 
socially, environmentally, and economically viable hospitality and tourism industries 
for the future.
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