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Abstract: The Global Code of Ethics for Tourism Article 5 states that tourism should be a beneficial 
activity for host countries and communities (UNWTO).  The code also emphasises on equitable 
distribution (between host countries and communities) of the economic and sociocultural benefits 
generated by tourism activities. The tourism resorts and accommodation sector have to involve 
local communities in socio-economic activities and priority should be given to local manpower. 
A wildlife resort has vast opportunities to involve local communities in their day to day operation 
by purchasing local products, promoting local festivals, providing employment opportunities to 
locals, and involving local communities in decision-making. Wildlife resorts can also promote 
local culture, create environment awareness among local people, provide educational support to 
the local children, and support development of infrastructure and medical facilities for the locals. 
Though local communities can be involved in various activities of wildlife resorts, it is essential to 
address the issues and challenges that hinder wildlife resorts from doing so. This paper attempts 
to determine the issues and challenges faced by wildlife resorts in involving local communities 
in their day to day operations and suggests ways and means to overcome those challenges. The 
scope of the study covered selected wildlife resorts in Karnataka. The targeted respondents of 
the research survey were resort managers and data were collected using open-ended questions 
to understand real-time issues and challenges involving local communities in resort activities. 
The data were then analysed using thematic text analysis. The findings from the study will help 
explore means of providing a better framework which will help wildlife resorts overcome issues 
and challenges involving local communities. 
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Introduction

Over the years, views on tourism have changed from a pleasure-seeking activity 
to a more economic-based activity. Today, tourism is the major source of income 
and economic activity for developing countries. It generates employment, foreign 
exchange earnings, and also supports the development of infrastructure at the 
destination. Tourism also potentially addresses socio-economic issues through 
sustainable tourism development. Local community participation in tourism 
activities has also become one of the major principles of sustainable tourism. 
Tourism is a major source of employment for local communities by involving them 
in all kinds of tourism activities. In fact,  it can generate economic growth even in 
remote areas. The cooperation and participation of local communities is of great 
significance to all industries especially the tourism industry since it deals with the 
people of different religions, languages, cultures etc. (Joseph & Pakkeerappa, 2009). 
An optimistic perception and dedication from locals is mandatory for the success 
of any tourist destination. The true spirit of tourism commends hosts to welcome a 
stranger and send back a friend to foster the growth of tourism industry, particularly 
in wildlife and ecotourism (Joseph & Pakkeerappa, 2009). 

Community Involvement in Tourism

While considering the involvement of local communities in tourism, it is essential to 
identify the communities that can be actively engaged in tourism activities. According 
to Gilmour & Fisher (1991), “a community can be defined as a set of people with 
mutually recognised interest in the resources of a particular area rather than as people 
living in that area”. The above definition clearly states that a community, which is 
living in or adjacent to wildlife areas has to be considered and involved in tourism 
activities. Table 1 shows ways a local community can be involved in the tourism 
sector .

Table 1. Different forms of community involvement in tourism

Type of enterprise/
Institution 

Nature of local involvement Examples

Private business run by 
outsiders

Employment
Supply of goods and 
services

Kitchen staff in a lodge, sale 
of food, building materials 
etc

Enterprises or informal 
sector operations run by 
local entrepreneurs

Enterprise ownership,
Self-employment,
Supply of goods and 
services 

Craft sales, food kiosk, 
campsites, home stays, 
guiding services, sale of fuel 
wood, food
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Community enterprise Collective ownership, 
Collective or individual 
management
Employment or contributed 
labour 

Community campsite, craft 
centre, cultural centre

Joint venture between 
community and private 
sector

Contractual commitments  
Share in revenues
Lease/investment in 
resources
Participation in decision-
making

Revenue sharing form, 
lodge to local community 
on agreed terms, 
community leases land/
resources/concessions to 
lodge, community holds 
equity in lodge

Tourism planning body Consultation,  
Representation,  
Participation

Legal consultation in 
regional tourism planning, 
community representatives 
on tourism board.

Source: IIED

Wildlife Tourism and Community Involvement 

Wildlife tourism activities act as catalysts for societal changes because they represent 
unique and optimistic obligations towards local communities. Social justice concerns 
are often expressed through various means such as donations to local children’s 
educational funds. Wildlife tourism promotes stronger ties with local communities, 
when for example, wildlife resorts purchase local organic produce and encourage 
fair trade to strengthen local communities. Wildlife tourism operators who employ 
indigenous people as guides and interpreters add a unique and authentic element 
to the wildlife tourism experience that is valued by tourists and adds depth to their 
understanding of wildlife. The involvement of local communities in wildlife tourism 
also helps protect both the natural and cultural environments that form the basis of 
the wildlife tourism industry (Mahanta & Rao, 2010). However, there is another 
side to the coin whereby local communities are not involved in tourism development 
activities. There may be certain issues and challenges that discourage wildlife resorts 
and wildlife tour operators from involving local communities. The current study 
makes an attempt to determine these issues and challenges and attempts to suggest 
ways and means of overcoming them.

Table 1 (con’t)
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Literature Review

Wildlife resorts have always found it difficult to get voluntary and incessant 
cooperation from the local community in order to boost ecotourism due to social 
constraints and limited awareness. At times, locals are not well-versed or able to 
provide clear information regarding different tourism potentials and related facilities 
available in their area. The lack of safety and security is another threat faced by 
wildlife resorts due to factors such as communalism and regionalism. In addition, 
locals may not be able to mingle with tourists due to communication gap, cultural 
differences and so on (Joseph & Pakkeerappa, 2009).

The lack of trained tourism workforce in many local destinations often forces 
tourism operators to seek employees from other parts of the country. For the same 
reason, locals are often hired for low or unskilled jobs that are associated with low 
wages and harsh working conditions rather than skilled jobs. In order to involve such 
communities, the tourism industry requires considerable time, money and skills to 
train them. As the tourism industry has to rely on day to day and season to season 
decisions, it may not be possible for them to involve local community for day to day 
complex decisions. Apathy and a low level of awareness in the host community about 
tourism and its benefits can also sometimes deter local community participation in 
tourism (Tosun, 1999). Additionally, due to inflation and increase in operational 
cost, resorts may find it difficult to employ locals on a permanent basis (Sebele, 
2010).

As described earlier, there are major barriers which avoid community participation 
in tourism. Additional operational barriers include lack of coordination between 
related parties and lack of information made available to the local community 
during implementation of tourism projects. Structural barriers include attitudes 
of professionals, lack of expertise and lack of financial resources. Cultural barriers 
include poor people incapable of handling development effectively, limiting religious 
beliefs and low level of tourism awareness among local communities (Thomas, 2013).

Language barriers, inadequate experience in tourism, inadequate training among 
local communities, low education and awareness levels also deter local community’s 
involvement in tourism activities (Magigi & Ramadhani, 2013).

The lack of knowledge about tourism and local educational levels also restrict 
the tourism industry from involving local communities. Apart from that, locals who 
are involved in other forms of occupation such as farming, fishing etc. may not 
have enough time to participate in training and other tourism-related activities. The 
perception of tourism as being a seasonal job with low income may also discourage 
community participation in tourism activities (Kim, Park & Phandanouvong, 2014).
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Methodology

Scope of Study

The study focused on selected wildlife resorts in Karnataka because most wildlife 
reserve areas are shared by or located near villages. Wildlife resorts can provide ample 
opportunities for local communities who are mutually interested in the resources of 
that area and improving their livelihood. Due to a lack of expertise in hospitality and 
tourism among local communities, wildlife resorts may find it difficult to employ 
them. So, it is essential to understand the issues and challenges faced by wildlife 
resorts to help them involve local communities in resort activities.

Objectives

•	 To	identify	issues	faced	by	wildlife	resorts	in	involving	local	communities	in	their	
activities

•	 To	identify	challenges	faced	by	wildlife	resorts	in	involving	local	communities	in	
their activities

•	 To	suggest	ways	and	means	to	overcome	these	challenges

Sample 

Using the purposive sampling method, ten wildlife resorts were selected as the 
sample for the study. The study considered 17 resorts which are managed by state 
governments and selected 10. 

Instrument

Scheduled structured interviews were conducted to meet the needs of the study.

Inclusion Criteria 

Interviews were conducted with resort managers to collect data that would enable 
the study answer the research objectives. As resort managers are responsible for the 
smooth functioning of the day to day operations, they would the best knowledgeable 
person on this particular issue. 

Procedure

An open-ended questionnaire was developed based on the objectives of the study. 
Later, an email was sent to selected wildlife resorts seeking permission to conduct 
the interview. Resort managers were contacted according to the fixed schedule and 
explained about the focus and objective of the study. Each resort manager was then 
asked a standard set of six questions in the same order to obtain the relevant data.
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Data Analysis

Thematic text analysis is often used to analyse qualitative information to systematically 
gain knowledge and empathy about a person, an interaction, a group, a situation, an 
organisation or a culture. Since the interviews were conducted with resorts managers 
about issues and challenges of involving local community in resort activities, thematic 
text analysis was used to analyse the data.

Results

Table 2. Thematic text analysis 

Global Theme Organising Theme Preliminary Theme

Nurturing of 
culture and 
traditional 
elements

Opportunities for local market

Authentic experience and 
nurturing of  local cultural and 
traditional elements

Building social support system 
by using them for business

Authentic experiences sourced 
from local market, local food and 
tradition       

Indigenous knowledge 

Advantage, helps smooth run of 
resort

Enhancing 
economic and 
social growth

Sources of financial 
improvement for markets and 
opportunities for employment 

Supporting local communities 
by nurturing education and 
training program 

Nurturing local cultural and 
traditional elements

Employment Opportunities

Sources for local market as suppliers 

Awareness about environment 
to school children, providing 
books, training program, support 
education 

Encourage local festivals and 
tradition

Educational 
qualification, 
quality and 
quantity of 
product, value 
of time and cost 
and impact of 
training

Employed at operations level 
due to educational background 

Lack of quality and quantity of 
local products 

Quick decisions not possible 

Results of training difficult to 
analyse

Lack of literacy among local 
communities and employed in 
menial jobs 

Local suppliers fail to meet 
requirements

It requires more time and money 
to give training and to involve in 
decision-making



APJIHT Vol. 6 No. 2 September 2017

Local Community Involvement in Wildlife Resorts: Issues and Challenges  61

Communication 
skills, providing 
100% 
employment 
opportunities 
not possible 
and training 
programme

Finding the  right person for the 
right job 

Difficult to provide employment 
opportunities to all 

Language is major concern in 
providing training

Exit from job without prior notice 

Medium of instruction 

Assurance of job 

Religious 
and cultural 
background, 
engaged in 
other forms of 
occupation, 
perception and 
awareness of 
tourism

Cultural and religious belief of 
the local community 

Employment in farming and 
fishing 

Tourism perceived as seasonal 
and low-income job  

Lack of awareness about tourism

Traditions of the local community 

Different occupations

Better income compared to tourism 
jobs 

Benefits of tourism

The involvement of local communities makes business more sustainable as they 
provide an authentic experience to visitors though their local food, traditions and 
cultural life. A good relationship with the local community also helps in the smooth 
running of the resort. Local products sourced from local markets help resorts to 
minimise cost.

Figure 1. Local community involvement makes overall business more sustainable

Table 2 (con’t)
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Local communities can be involved in various activities of the resorts that can 
enhance their economic and social growth. Wildlife resorts provide employment 
opportunities and purchases from local markets provide additional income to local 
communities. Additionally, local art and cultural performances and festivals enrich 
and promote local culture and traditions. Wildlife resorts can also support education 
by providing funds to local schools and create awareness about the importance of 
environment conservation.

Figure 2.  Involvement of local communities in resort operations

However, wildlife resorts also face some issues and problems in getting local 
communities involved with their business. A major issue is the poor educational 
background which prevents locals from being employed at higher levels and usually 
landing lower level jobs. Sometimes the local community fails to supply adequate or 
quality products as required by resorts. It is also quite difficult to involve the local 
community in any decision-making process as decisions need to be made quickly. 
In addition, it takes time and money to provide training to the local community to 
address their aforementioned shortcomings.
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Figure 3. Issues deterring involvement of local communities in resort activities

Similarly, resorts also face certain challenges discouraging them from involving 
local communities in resort activities. Resorts are not able to employ every member 
of the community since some may lack good communication skills. At times, some 
might leave their jobs without any prior notice and this affects finding a suitable 
replacement in such short notice. The medium of instruction used for training 
is another major challenge since not all locals are well-versed in English. Their 
proficiency may be limited to their mother tongue language only. 

Figure 4. Challenges for local community involvement in resort activities
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Another major barrier that discourages local communities from participating in 
tourism is their limiting religious and cultural beliefs, for example, in Islam, serving 
pork or alcohol is not permitted. Apart from that, many locals are often employed 
in other sectors such as farming, fishing etc, disallowing them from participating 
in tourism activities. Additionally, there is a prevalent perception among local 
communities that tourism is a seasonal activity and provides low income. Lastly, 
there is an overall lack of awareness about tourism, its benefits and functionalities. 

Figure 5. Barriers for involving local communities in resort activities

Discussion

Community Involvement makes Businesses more Sustainable 

Resort managers were asked whether local community involvement makes their 
business more sustainable. Most of the resort managers agreed that the involvement 
of local community provides an authentic experience to their visitors through 
cultural and traditional programmes. Additionally, the indigenous knowledge about 
the wildlife area helps them carry out resort activities smoothly. Local food is also 
an added advantage as it provides an opportunity for visitors to experience the local 
cuisine. It is also evident from the literature review that the involvement of indigenous 
people adds a unique and authentic element to wildlife tourism experience that is 
highly valued and much appreciated by tourists. 
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Involvement of Local Communities in Resort Activities

With regard to the question on how local communities can be involved in resort 
activities, the interviewees mentioned employment opportunities and source of 
basic necessities such as vegetables, fruits and daily groceries. Depending on guests’ 
requests, local artists are often required to perform cultural programmes. In order 
to create awareness about environmental conservation among local children, resorts 
organise conservation and educational programmes. They also provide educational 
support to local schools and promote local festivals. Mahanta & Rao highlighted 
this,“wildlife tourism promotes stronger ties with local communities, for example, 
wildlife resorts purchase local organic produce to encourage fair trade practice and 
also as a means of donations to local  educational funds.”

Issues Barring Local Community Participation in Resort Activities 

The major barrier for resorts to involve local community is the latter’s poor 
educational background which makes it quite difficult to provide mid-management 
level jobs. Naturally, they are only given bottom-level jobs such as housekeeping, 
drivers, maintenance, etc. This makes them feel degraded and hesitant to join the 
resort’s workforce. Sourcing products from the local market is another issue because 
local products may not meet the quality and quantity required by the resorts. It is 
also difficult to include the local community in decision-making as decisions are 
made quickly on day to day operations. Providing hospitality training to the local 
community is another major concern for resorts as it requires considerable time, 
money and skills to organise and the outcomes are often difficult to assess. The findings 
concur with Tosun’s research (1999) on community participation in developing 
countries where it was found that the  involvement of the local community was a 
major issue attributed to lack of trained human resources, training cost, bottom-level 
jobs, low wages and lack of awareness about tourism amongst the local community. 

Challenges to involve Local Community in Resort Activities

Managers were asked the type of challenges they came across in involving local 
communities in their activities. One of the managers shared that after employing 
locals, some of them quit their job without prior notice and it was difficult for them 
to find suitable replacements. Since most of the local people are only well-versed in 
their vernacular language, it is quite difficult for resorts to provide training in English. 
Local suppliers who deliver basic supplies such as fruits, vegetables and other dairy 
products on a daily basis sometimes were unable to do so due to unforeseen situations. 
The resorts find this challenging as there is usually no prior notice provided by the 
local suppliers for non-delivery of products. Communalism and regionalism are some 
other major challenges that resorts face in trying to involve local communities. Due 
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to lack of communication skills and cultural differences, local community may not 
be able to serve guests properly, which at times, leads to conflict or misunderstanding 
between guests and local employees. The above findings concur with the work of 
Joseph & Pakkeerappa (2009) and Magigi & Ramadhani (2013). 

Barriers that Deter Local Community Involvement in Tourism

The seasonal nature of tourism jobs, language barrier, and cultural beliefs are some of 
the barriers that discourage local communities from participating in tourism. Some 
locals also believe that tourism jobs do not yield much income compared to other 
occupations. Besides, they are often involved in other forms of occupation such as 
farming, fishing, dairy farming, horticulture etc.  Kim, Park & Phandanouvong 
(2014) in their study also found similar findings such as seasonal nature of job, 
involvement of local community in other occupations, cultural beliefs and perception 
about tourism jobs that hindered local community members from participating in 
tourism.

Implications & Suggestions

In order to overcome the issue of employing local employees at bottom-level jobs, 
resorts can identify those who make good progress in learning new skills and are 
experienced to be promoted to mid-management level jobs. In the initial stage, if 
resorts can introduce living wages to the bottom-level workers, this will also boost 
their morale to improve their skills. 

Resorts can initiate communication with the local market about their day to day 
requirements on a regular basis so that local suppliers can deliver the right quantity 
and quality products. 

If resorts find it difficult to involve local community in their decision-making 
process, as an alternative, they can establish committees that act as lobbyists and 
promote local area linkages, identify needs and opportunities for the local people. 
Resorts can also allow the local community to access natural resources and 
infrastructure at the same time without taking away their dignity.

Resorts have to adopt a long-term perspective and invest time and money to 
train locals. It is also the responsibility of the resorts to utilise the new skills of the 
employees after their training.

To retain local employees, resorts have to provide them timely incentives in the 
form of essential commodities that can be used in daily life such as medical benefits, 
morale and financial support for their children’s education.

While providing training, resorts have to use both the vernacular and English 
language as mediums of instruction. In order to improve the language skills of local 
employees, resorts can collaborate with educational NGOs and request them to 
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provide some basic English classes to their local employees. It not only enhances 
their language skills but also improves their communication skills.

Resorts can help create awareness amongst local communities about societal evils 
such as caste, creed and their harm to society so that communalism and regionalism 
among local communities can be reduced. In the long run, this also helps to secure 
the safety of the guests.

It is essential to create awareness about the benefits of tourism amongst local 
communities. Although tourism jobs are seasonal in nature, they provide an 
alternative income to locals. Those engaged in other forms of occupation can still 
be indirectly involved in tourism activities by developing rural excursion visits and 
encouraging tourists to take part in their farming and village activities that reward 
unique and authentic experiences. 

Conclusion

One of the major principles of sustainable tourism is involvement of local communities 
in tourism activities which will contribute to the socio-economic growth of locals. A 
wildlife resort which is remotely located has a valuable opportunity to provide socio-
economic benefits to the surrounding local communities. Just as every coin has two 
sides, this particular issue too has two sides to its argument. The involvement of local 
communities makes businesses more sustainable since their local food and traditions 
provide authentic experiences to visitors which will differentiate this tourism product 
in the market. It also helps resorts save cost by sourcing products from local markets 
and enables to run a smooth operation using indigenous knowledge. At the same 
time, there are certain issues and challenges as found in the study that deter wildlife 
resorts from involving local communities in their businesses. Takings cognisance 
of the issues and challenges that hinder local community involvement, the resorts 
should initiate dialogue and discussions with them on a regular basis to address and 
work together towards feasible solutions.

Limitations

Some of the limitations of this study include the sample size being limited to ten 
wildlife resorts, and data collection confined to resort managers only without 
including the local communities’ perspectives.

Scope for Further Study

The scope of the research can be extended in the future to include more wildlife 
resorts to understand a broader perspective of issues and challenges. In addition, 
interviews with local communities should be included so as to better understand the 
issues and challenges from their perspective. Lastly, future research can also expand 
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to include  environment and conservation practices to look at problems faced by 
wildlife resorts in implementing environmental-friendly practices.

Open Access: This article is distributed under the terms of the Creative Commons Attribution 
License (CC-BY 4.0) which permits any use, distribution and reproduction in any medium, 
provided the original author(s) and the source are credited.
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